Dylan GUILLAUME

CHEF DE PROJET | CYBERSECURITE & IT

PROFIL

Chef de projet avec 8 ans d’expérience, je mets ma rigueur, ma détermination et ma passion au service de la
réussite des missions qui me sont confiées.

DIPLOME

Sept. 2022 — 23
Annecy, Fr

Q TAE Business School - Executive MBA — Stratégie & Management
Analyse stratégique, planification, leadership, prise de décision.

LANGUES

Francais QS C2
Anglais  QEENEEEED C2
Espagnol QEESSSED C!

Polytechnique (UPV) - Gestion de programme & leadership Sept. 2021 — 22

Pilotage de programmes, coordination des parties prenantes, innovation. Valencia, Es
Arts et Métiers (ICAM) - Diplome d’ingénieur — I'T & Cybersécurité Sept. 2017 - 22
Formation pluridisciplinaire avec une spécialisation en cybersécurité, systémes IT, Paris, Fr
télécomunication, cloud & devops, data et innovation technologique.

o
EXPERIENCES PROFESSIONNELLES
COMPETENCES
o _ o ) , Sept. 2024 -
Airbus — Chef de programme et de service Cybersécurité & IT - Défense & Spatial Leadershi
o Supervision du budget, de I’allocation des ressources, de la gestion des contrats et du Présent . P .
L . . « Gestion de projet
reporting financier. Paris, Fr

. Stratégie
« Coordination d’équipes transverses et communication avec les parties prenantes pour Innovation
. v

garantir ’alignement des projets, le respect des délais et la satisfaction client. L.,

] ] o o L « Cybersécurité
. Pilotage de projets cybersécurité, incluant le centre des opérations de sécurité¢ (SOC), les ..
T . . « Coordination
vulnérabilités actives et passives.

o Analyse
Schneider Electric — Chef de programme Cybersécurité & OT - Energie Sept.2023-24
. Pllot[age opérationnel du deplmemeflt d’un programme de prévention des risques cyber Barcelone, Sp
en lien avec les CISO auprés de clients grands comptes du CAC40, couvrant 4 zones
géographiques : EMA (Europe, Moyen-Orient, Afrique), Amériques et Asie-Pacifique. LOGICIELS

« Identification proactive des vulnérabilités et communication directe avec les clients pour
les alerter sur les menaces potentielles.
« Gestion des délais, budgets et ressources des projets pour assurer leur réussite.

Jira
MS Project
Suite microsoft,

Somfy — Chef de projet innovation — Domotique Sept.2022-2023 google
« Pilotage de projets stratégiques d’innovation sur le batiment intelligent, en collaboration Amnecy, Fr - SAP
avec les équipes R&D, marketing et commerciales. « Tableau
« Analyse des retours clients via des enquétes de satisfaction pour identifier des insights « Looker
clés favorisant le développement de nouvelles solutions IoT. o PowerBI
. Interface avec les prospects pour comprendre leurs besoins et valoriser les innovations. . Qlik
Lafarge — Chef de projet IT — Batiment AUTORISATION

+ Gestion de projet IT et développement de tableaux de bord automatisés pour le suivi des  Sept.2017-2022

indicateurs clés liés a la production et a la performance opérationnelle (Commerce, Avignon, Fr Autorisation de
b

production, etc.). sécurité et de défense

o) (DRSF)
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MOTIVATION
PART



PRESENTATION

My presentation

I am delighted to offer you this first contact. Looking forward to being able to

discuss further and answer all your questions.

https://sites.google.com/view/presentationdgui/accueil
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https://www.youtube.com/shorts/8B240kra3rg
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REFERENCES

My references

All contacts listed below have graciously agreed to be contacted for a recommendation.

PROFESSIONAL

LAFARGE

Jean Frangois CHABAL

Project manager

+336.07.94.37.15

My former direct manager. He can confirm
my professionalism, delivery, and daily
contributions to the team.

' ACADEMIC
ECOLE INGENIEUR ART ET METIER POLYTECHNIQUE
Xavier LEFRANC Thomas NAVARRO
Director of studies Director of studies
+33 6.09.73.59.71 +34 9.63.87.70.07
involvement. technical capabilities.
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BAFA animator diploma
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PROFESSIONAL PART

Humanitarian aid certification

%Fﬂ French
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Objet : LETTRE DE DETACHEMENT DANS LE CADRE DE LA MISSION SOCIALE

Uentreprise Etex France Bullding Performance
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PROFESSIONAL PART

Resto du coeur & UCPA : Compassion, resilience & social awareness

Position: Volunteer — Children’s animator & social support
Location: Paris, France
Duration: 2017-2024

My experiences as a Children’s animator (UCPA) and volunteer for social support (Les Restos
du Cceur) have been essential catalysts for developing my leadership, emotional intelligence, and

operational management skills.

Key qualifications & achievements:

. Human-centered leadership & communication: I led diverse groups (children, families,
volunteers, vulnerable beneficiaries), navigated complex group dynamics, and communicated
empathetically across social and cultural barriers.

. Operational management & problem-solving under pressure: Whether organizing events
(logistics, safety, time management) or distributing aid in demanding environments.

. Adaptability & resilience: Navigating unpredictable and emotionally charged situations has
equipped me with a strong ability to remain calm, focused, and adaptable.

Skills that translate to the business world:

. Resilience under pressure: Working in high-demand, emotionally charged environments
taught me how to stay calm, focused, and solution-oriented.

. Cross-cultural communication: I regularly engaged with people from diverse backgrounds,
learning to communicate with empathy across social, linguistic, and cultural boundaries.

. Service mindset: I worked with people, shoulder to shoulder, listening without judgment and
acting with respect.

. Team collaboration: Success depended on collective effort. I learned how to work effectively

with people of all ages and profiles toward a common goal.

Why it matters

These experiences have forged a leadership style rooted in humility, clarity, and positive energy.
They have significantly strengthened my ability to engage, motivate, and align people around a
shared experience or objective, whether that's a complex client pitch or a strategic project. In
today's increasingly human-centered business world, my capacity to understand diverse
perspectives, manage complex situations with empathy, and make decisions that reflect both

%Fﬂ French Q 13 rue jacques tati 78390 (Paris) @ dylan.gllme@gmail.com @ +33 6.24.49.09.28 a License / Vehicle

impact and integrity, constitutes a differentiating asset.
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Diploma

\ !
\\ 1’!!)7!!

“\ i u(u

"%«Mf—lfﬂ Iﬂ'f u\\\\\\&& .
Y W /ff ).\\\\ \\‘\m‘\\\ |
""’/f%% R

: '_f”’//////\\ g

REPUBLIQUE FRANCAISE
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ACADEMIC PART

Diploma
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ACADEMIC PART

Diploma

ESCOLA TECNICA
SUPERIOR ENGINYERIA
INDUSTRIAL VALENCIA

UNIVERSITAT
POLITECNICA
DE VALENCIA

Dear Student,

It is a pleasure to inform you that your application for admission at the Escuelo Técnico Superior de
ingenieria Industrial (ETSH), Universitat Politécnica de Valéncia, as an exchange student for the academic

year 2021/2022 has been accepted, taking into account all the language reguirements and conditions
that we hawve indicated you throughout the Application process.

Due to the situation caused by COVID-19, this acceptance is conditional on the Spanish authorities
allowing trips to be made on the dates scheduled for the exchange and the student’s compliance with the
regquirernents demanded by the sald authorities.

Before arriving to Valencia, there is some information you must know in order to guarantee the
success of your stay at our school, Being enrolled at ETSI means that you understand and agree with all
the terms of being an exchange student at ETSI-UPY:

# Al the students must take part in the Information Meeting scheduled before the start of the
classes: see attached guidelines

# The dates and criteria indicated for the choice of groups and enrolment In the guidelines must
be respected
# The students will be required to bring a suitable proposal of timetable to the Information

Meeting, making sure that the courses they selected do not overlap, paying attention to: the
laboratory sessions and the exam dates

* Students doing a Bachelor/Master Thesis or Final Project will defend the Project at ETSI-FUPY
before a committee; usually, by the end of lune or early July (Spring Semester], and end
Movember or end lanuary (fall semester), and will need a supervisor at ETSH. See the
reguirements to select a supervisor in the attached guidelines

# Az an exchange student, you will be asked to fulfill 2 number of credit points equal or abowve 20
per semester (ECTS system) including courses and your Bachelor /Master Thesis ar Final Project
if you intend to do it here

# Students can apply to a maximum of 2 courses per semester not exceeding 12 UPV credit points
of a different UPV school (other than ETSII). Students of the Program Direct Exchange-Promoe
can take one course from another school. We cannot guarantee a place in those courses since
each faculty at UPY has its own palicy,

#  The class availability cannat be confirmed until the enrolment in the courses is made (beginning
of September]; the students will have the option to request a new course in replacement

# Students are strongly encouraged to attend the classes; the attendance on the first day of class
is compulsory, and in some cases, the attendance along the semester s mandatory o, The lack
of attendance affects the correct development of the subject, it may influence the outcome of
other students, and furthermare the teaching staff is very sensitive in this regard.

# ETSI does not assume any responsibility for any inconvenience caused by a wrong choice of
courses. For instance, a different semester, an overlap of schedules, an overlap of exam dates,
ete.
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TOEIC certificate of achievement

@ TOEIC
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PROFESSIONAL PART

Academic degrees & certifications : Discipline, strategic thinking & communication

Position: Academic degrees & certifications
Location: Paris, France
Duration: 2017 — 2022

Over the past decade, I have pursued a rigorous academic path combined with professional
certifications, developing a well-rounded skillset of technical expertise, leadership, and resilience.
These experiences form the foundation of my professional mindset and drive.

Key qualifications & achievements:
Engineering degree — Polytechnique
. Specialized in industrial systems and computer science. Completed a demanding 5-year
program integrating mathematics, electronics, automation, and project management.
MBA - TAE Business school
. Focused on digital transformation and innovation strategy and leadership capabilities.
TOEIC
. Demonstrates advanced English proficiency for effective communication in international
business contexts.

Skills that translate to the business world:
. Analytical and strategic thinking: Combining engineering rigor with business insight to solve
complex problems.
. Resilience and discipline: Developed through academic challenges and professional training.
. Cross-cultural communication: Advanced English skills and experience working with diverse
teams and environments.
. Leadership and teamwork: Demonstrated in academic group projects and professional

contexts, fostering collaboration and motivation.

Why it matters:

In today’s fast-paced global economy, technical skills alone are insufficient. Employers seek
individuals who can think strategically, communicate across cultures, and demonstrate
perseverance under pressure. My academic background and certifications have equipped me with
these essential qualities, enabling me to contribute effectively, lead with empathy, and drive
sustainable results.
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PRESENTATION

When I play the guitar

-

@ I'm happy to share a short video of myself playing guitar, as a personal touch to my
application. It reflects the dedication, discipline, and passion I bring not only to

music, but to everything I commit to.

® https://www.youtube.com/shorts/eqJZG7cEqao
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PERSONNAL PART

French boxing savate diploma
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PERSONNAL PART

French boxing champion : Mental toughness, performance under pressure & competitive

spirit

Position: French boxing champion — Savate boxe frangaise
Location: France
Duration: Several years during my youth

I earned a national-level title in French boxing (Savate), a sport requiring intense physical
training, mental toughness, strategic thinking, and discipline. Competing at this level involved
rigorous daily training, adapting strategies for different opponents, and maintaining high levels
of focus under pressure.

Key responsibilities & achievements:
. Trained intensively in physical conditioning, technique, and tactical fight preparation.
. Competed and won at national championships, achieving recognition among the top junior
boxers in France.

. Developed resilience, discipline, and the ability to perform under stress.

Skills that translate to the business world:
. Discipline & perseverance: Maintaining a demanding training and competition schedule while
balancing academic responsibilities.
. Strategic thinking: Adapting tactics in real time to gain advantage over opponents.
. Mental toughness: Performing consistently under pressure in high-stakes environments.
. Goal orientation & motivation: Committing to continuous improvement and long-term
objectives.

Why it matters:

This athletic achievement taught me valuable life skills that go beyond sports. The mental
resilience, strategic mindset, and discipline required to become a national champion directly
translate to leadership and performance in demanding professional environments. It is a
testament to my ability to set goals, work hard, and excel.
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THANK YOU PAGE

Dear hiring team,

Thank you for reviewing my application. I am truly excited about the opportunity

to join your team and am deeply motivated to contribute to your success.

This role represents a perfect match for my skills and ambitions, and I am eager to

bring my dedication, energy, and commitment to exceed expectations.

I hope to have the opportunity to discuss my application further in an interview and

demonstrate my passion and readiness to contribute.
Thank you once again for considering my application.

Best regards,
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